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INTRODUCTION

JP Morgan Chase, founded in 1799, is one of the world’s largest and most well-known financial services
firms. Headquartered in New York City, JP Morgan Chase is a Fortune 500 company with global
operations spanning over 100 countries, employing more than 250,000 people. The firm provides a wide
range of financial services, including investment banking, commercial banking, asset management, and
consumer banking. Listed on the New York Stock Exchange under the ticker symbol JPM, the company
strives to be a global leader in providing innovative financial solutions to individuals, businesses, and
governments. JP Morgan Chase focuses on maximizing stockholder value by consistently delivering
sustainable, long-term growth while maintaining a strong commitment to corporate responsibility and the
communities it serves.

CURRENT VISION STATEMENT

“To be the most respected financial services firm in the world serving corporations and individuals.”
Source:

PROPOSED VISION STATEMENT

We strive to be the world’s leading financial services firm, empowering individuals, businesses, and
governments with innovative financial solutions that foster sustainable growth and create lasting value
for the communities we serve.

CURRENT MISSION STATEMENT

We are devoted to building and maintaining the best and most respected financial services company
in the world, serving our clients and growing our communities globally. To do this, we must
continue to deliver superior long-term value to our shareholders. Only by building and maintaining
a healthy and vibrant company can we invest for the long run and thrive in both good and bad times.
A bank can’t be a fair-weather friend. We must be unquestionably safe and sound — both for our
businesses and for our clients — and we must invest in our great and diverse group of employees,
who make it all possible. Finally, we will be a good corporate citizen wherever we operate. Our
success will let us continuously help build economies and communities around the globe.

Source: https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-
co/documents/How_We_Do_Business.pdf

PROPOSED MISSION STATEMENT

JP Morgan Chase’s mission is to deliver trusted, innovative, and secure financial solutions to global clients
(1), ensuring their financial success while promoting responsible growth and social progress (6). We are
committed to maintaining a sound financial institution (5), creating value for shareholders (8), and
supporting the communities we serve (9). By prioritizing customer satisfaction (1) and leveraging cutting-


https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/documents/how-we-%20%20do-business.pdf
https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/documents/how-we-%20%20do-business.pdf

edge technology (4), we deliver tailored solutions that meet the diverse needs of individuals, businesses,
and governments (3). Our dedication to sustainable practices (6), fostering an inclusive workforce (7), and
making a positive impact reflects our responsibility to clients, employees, shareholders, and the
environment (2). (92 words)

(1) Customers (6) Philosophy
(2) Products or services (7) Distinctive competence
(3) Markets (8) Public Image

(4) Technology
(5) Survival Growth & Profitability  (9) Employees

COMPETITIVE PROFILE MATRIX (CPM)

Below is a matrix detailing information about the Competitive Profile Matrix. This compares JP Morgan
Chase with two major competitors—Bank of America & Citigroup

JP Morgan Chase Bank of America Citigroup
Critical Success Factors Weight  Rating Score Rating Score Rating Score
Client Retention 0.10 4 0.40 3 0.30 3 0.30
Investment Performance 0.10 4 0.40 4 0.40 2 0.20
Customer Satisfaction 0.10 4 0.40 3 0.30 3 0.30
Digital Banking Capabilities 0.10 4 0.40 3 0.30 2 0.20
Deal Origination Success 0.10 3 0.30 3 0.30 3 0.30
Loan Growth 0.08 3 0.24 4 0.32 3 0.24
Trading Efficiency 0.09 4 0.36 3 0.27 2 0.18
Risk Management 0.08 4 0.32 2 0.16 2 0.16
Fee Structure 0.08 3 0.24 3 0.24 4 0.32
Branch Accessibility 0.06 3 0.18 3 0.18 3 0.18
Underwriting Performance 0.06 3 0.18 3 0.18 2 0.12
Client Acquisition 0.05 4 0.20 3 0.15 3 0.15
Totals 1.00 3.62 3.10 2.65

There are a few key points to note from the CPM above. JP Morgan Chase’s weighted score on the
different critical success factors is 3.62. This indicates that JP Morgan Chase is a stronger competitor in
the financial services industry compared to Bank of America and Citigroup, with scores of 3.10 and 2.65
respectively. The matrix shows that while JP Morgan excels in client retention, investment performance,
and digital banking capabilities, Bank of America shows strength in loan growth and fee structure.
Meanwhile, Citigroup demonstrates competitive strength in fee structure and deal origination success but
faces challenges in customer satisfaction and risk management.



FINANCIAL STATEMENTS
Below are the income statement and balance sheet for JP Morgan Chase for fiscal years 2022 and 2023.

Income Statement 31/12/22 31/12/23 Percent Change
Revenues $1,28,695 $1,58,104 4 23%

Cost of Goods Sold 0 0 NA NA

Gross Profit 1,28,695 1,58,104 * 23%
Operating Expenses 76,140 82,814 4+ 9%

EBIT 52,555 75,290 * 43%
Interest Expense 26,097 60,025 %+ 130%

EBT 26,458 15,265 4 -42%

Tax 8,490 12,060 %+ 42%
Non-Recurring Events 6,389 4,660 4 -27%

Net Income 24,357 7,865 &+ -68%
Balance Sheet 31/12/22 31/12/23 Percent Change
Assets

Cash and Short Term Investments $27,697 $29,066 4 5%
Accounts Receivable 1,25,189 1,07,363 s -14%
Inventory 0 0 NA NA
Other Current Assets 17,00,154 18,13,984 ‘i} %
Total Current Assets 18,53,040 19,50,413 4 5%
Property Plant & Equipment 27,734 30,157 1 9%
Goodwill 51,662 52,634 1 2%
Intangibles 1,224 3,247 4 165%
Other Long-Term Assets 17,32,357 18,38,942 4 6%
Total Assets 36,66,017  38,75,393 i 6%
Liabilities

Accounts Payable 30,014 29,031 - -3%
Other Current Liabilities 30,44936  31,14,670 1 2%
Total Current Liabilities 30,74,950  31,43,701 4 2%
Long-Term Debt 2,95,865 3,91,825 4 32%
Other Long-Term Liabilities 12,610 23,020 4 83%
Total Liabilities 33,83,425 35,58,546 1 5%
Equity

Common Stock 4,105 4,105 - 0%
Retained Earnings 2,96,456 3,32,901 1 12%
Treasury Stock (1,07,336)  (1,16,217) 4 8%
Paid in Capital & Other 99,107 1,07,089 4 8%
Total Equity 2,92,332 3,27,878 1 12%
Total Liabilities and Equity 36,75,757  38,86,424 4 6%




Ratio Analysis

Below are the financial ratios for JP Morgan Chase for 2022 and 2023.

Historical Ratios

31/12/22 31/12/23
Current Ratio 0.60 0.62
Quick Ratio 0.60 0.62
Total Debt-to-Total-Assets Ratio 0.92 0.92
Total Debt-to-Equity Ratio 11.57 10.85
Times-Interest-Earned Ratio 2 1
Inventory Turnover #DIV/0! #DIV/0!
Fixed Assets Turnover 4.64 5.24
Total Assets Turnover 0.04 0.04
Accounts Receivable Turnover 1 1
Average Collection Period 355.06 247.86
Gross Profit Margin % 100% 100%
Operating Profit Margin % 41% 48%
ROA % 1% 0%
ROE % 8% 2%

JP Morgan Chase's liquidity slightly improved, with the current and quick ratios both increasing from
0.60 to 0.62. The debt-to-equity ratio decreased from 11.57 to 10.85, reflecting reduced leverage.
Operating profit margin increased significantly from 41% to 48%, indicating stronger profitability, while
ROE dropped from 8% to 2%, pointing to lower returns for shareholders. Notably, the average collection
period improved, moving from 355.06 days to 247.86 days, reflecting better cash flow management.
Despite some challenges, JP Morgan remains operationally efficient and well-positioned for future

performance.



INTERNAL FACTOR EVALUATION (IFE) MATRIX

Below is a matrix detailing the Internal Factor Evaluation Matrix (IFE Matrix). This lists JP Morgan
Chase’s greatest strengths and weaknesses as a company.

Strengths Weight Rating Weighted Score

1 | The Consumer & Community Banking segment contributed $50 billion in revenue, a 5% increase from
the previous year, highlighting strong consumer engagement and market penetration. L & 22
2 | Maintained a leading position with a 10% share in global investment banking fees, outperforming
competitors by 2%. 0.08 4 0.32
3 | Exceeded regulatory requirements with a CET1 ratio of 13.5%, providing a buffer against market
fluctuations. e é e
4 |Invested $12 billion in technology, including Al and cybersecurity, aiming for a 15% increase in
operational efficiency by 2025. 0.06 3 0.18
5 | Operating in over 100 countries, contributing to 40% of total revenue, reducing reliance on the U.S.
0.05 3 0.15
market.
6 |Reduced operational losses by 10% through enhanced cybersecurity measures.
0.04 3 0.12
7 |Ranked as the top U.S. bank in customer satisfaction, with a 90% retention rate.
0.03 4 0.12
8 ]| Management team with an average of 20 years of industry experience, guiding strategic growth. 0.03 3 0.0
9 | Achieved a cost-to-income ratio of 55% in the CCB segment, reflecting effective management. B . T
10 | Maintained liquidity reserves of $500 billion, ensuring the ability to meet obligations and invest in
growth. 0.02 3 0.06

Weaknesses Weight Rating Weighted Score

1 |Incurred $5 billion in compliance costs, a 12% increase due to international regulations.

0.10 2 0.20
2 |Reported a 15% rise in operational risk incidents in the Asia-Pacific region.

0.08 2 0.16
3 | Legal expenses reached $2 billion, impacting profitability.

T stz y 0.07 3 0.21

4 | Market revenues fluctuated by 8%, reflecting challenges in volatile environments.

0.06 2 0.12
5 | Despite investments, faced a 20% increase in cybersecurity incidents.

0.05 2 0.10
6 |Experienced a 10% turnover rate in Latin America, affecting continuity.

0.04 2 0.08
7 |Integration costs from recent acquisitions increased by 15%, affecting short-term profitability. S 5 G
8 | A 1% change in interest rates impacted earnings by $1 billion.

0.03 3 0.09
9 |Reliance on third-party systems introduced additional operational risks.

0.02 3 0.06
10 | Managing operations across 100+ jurisdictions adds complexity and risk.

0.02 2 0.04

Total IFE Score
1.00 2.90




EXTERNAL FACTOR EVALUATION (EFE) MATRIX

Below is the EFE Matrix for JP Morgan Chase’s and the poultry industry. Listed first are the key
opportunities followed by the major threats.

Opportunities Weight Rating Weighted
Score

1 | The firm aims to increase digital banking users by 25% by 2025, capitalizing on the 0.10 4 0.4
growing preference for online financial services.

2 | Expanding in Asia-Pacific and Latin America is expected to boost revenue by 10% over 0.08 3 0.24
the next three years, leveraging rapid financial market growth in these regions.

3 | Committed to $200 billion in sustainable financing by 2030, aligning with global ESG 0.07 3 0.21
trends and increasing demand for green investments.

4 | Leveraging Al and machine learning to enhance customer experience, aiming for a 15% 0.06 3 0.18
improvement in efficiency by 2025.

5 | Exploring fintech partnerships to expand market share by 5%, focusing on innovative 0.05 3 0.15
financial solutions.

6 | Targeting a 15% growth in small business loans, which could open new revenue streams 0.04 3 0.12
and deepen customer relationships.

7 | Introducing digital asset products to attract a broader customer base, anticipating a 10% 0.03 3 0.09
increase in new clients.

8 | Anticipating regulatory easing in the U.S. that could reduce operational costs by 5%, 0.03 2 0.06
enhancing profitability.

9 | Investing in data analytics to improve decision-making and customer insights, aiming for 0.02 2 0.04
a 20% increase in data-driven strategies.

10 | Expanding asset and wealth management services in high-growth markets, targeting a 0.02 2 0.04
12% increase in assets under management.

Threats Weight  Rating ngc%f;(teed
1 | Facing intense competition from fintechs, potentially impacting market share by 3%. 0.10 2 0.20
2 | New regulations could increase compliance costs by 10%, affecting overall profitability. 0.08 2 0.16
3 | Increasing sophistication of cyberattacks poses significant risks to data security and
. S 0.07 2 0.14
business continuity.
4 | Political instability in certain regions could disrupt international operations and revenue 0.06 3 0.18
streams. ' '
5 | Global economic instability could lead to higher loan defaults and reduced profitability,
. . 0.05 2 0.10
with potential losses of up to 5%.
6 | Climate change risks, including physical and transitional impacts, could affect client
) ; 0.04 2 0.08
portfolios and operations.
7 | Operational disruptions from system failures or cyberattacks could result in significant 0.03 3 0.09
financial impacts. ' '
8 | Interest rate fluctuations could adversely affect net interest income, impacting earnings
L 0.03 2 0.06
by $1 billion.
9 | Exposure to significant credit risk, particularly in regions with higher default rates, could 0.02 3 0.06
lead to increased provisions. ' '
10 | Ongoing legal challenges create uncertainty and potential financial liabilities, affecting 0.02 2 0.04
the firm's reputation and finances. ' '
Total EFE Score 1.00 2.64




PROPOSED STRATEGIES DEVELOPED FROM SWOT MATRIX

Below are strategies developed that JP Morgan Chase could pursue to stay competitive and grow the
company.

STRENGTH-OPPORTUNITY (SO) STRATEGIES

SO Strategies
Leverage Technology Investment to Expand Digital Banking (SO1): Utilize the significant $12 billion investment in

technology (Strength) to accelerate the expansion of digital banking services (Opportunity), particularly in regions like
Enhance Wealth Management Services (SO2): Use the strong brand reputation (Strength) to expand asset and wealth

management services (Opportunity) in high-growth markets, targeting a 12% increase in assets under management.
Lead in Sustainable Finance Initiatives (SO3): Capitalize on the firm’s global reach (Strength) to increase involvement in

sustainable finance (Opportunity), committing $200 billion by 2030.
Expand Market Share in Emerging Markets (SO4): Leverage the global investment banking leadership (Strength) to

capture a larger market share in emerging markets (Opportunity), aiming for a 10% revenue boost.

WEAKNESS-OPPORTUNITY (WQ) STRATEGIES

WO Strategies
Enhance Cybersecurity Measures (WO1): Address the 20% increase in cybersecurity incidents (\WWeakness) by investing

in advanced security technologies (Opportunity) to protect data integrity.
Reduce Compliance Costs through Regulatory Easing (WO2): Streamline compliance processes (Weakness) to align

with potential regulatory changes (Opportunity), aiming to reduce the $5 billion spent annually.

Improve Employee Retention Programs (WO3): Implement targeted retention programs in high-turnover regions like

Latin America (Weakness) to capitalize on growth opportunities (Opportunity).
Optimize Integration Processes for Acquisitions (WO4): Develop efficient integration strategies to minimize costs and

enhance operational synergy (Weakness) when acquiring new businesses (Opportunity).



STRENGTH-THREAT (ST) STRATEGIES

ST Strategies
Differentiate from Fintech Competitors (ST1): Use strong investment banking leadership (Strength) to offer unique

financial products, countering intense competition from fintechs (Threat).
Strengthen Risk Management Practices (ST2): Enhance risk management (Strength) to mitigate geopolitical and
economic threats (Threat), maintaining a robust CET1 ratio.

Enhance Customer Loyalty Programs (ST3): Leverage strong brand reputation (Strength) to counteract competitive

pricing pressures (Threat) through improved loyalty programs.
Increase Market Adaptability (ST4): Utilize global reach (Strength) to quickly adapt to geopolitical changes (Threat),

ensuring stable operations across regions.

WEAKNESS-THREAT (WT) STRATEGIES

WT Strategies
Streamline Operations to Manage Complexity (WT1): Focus on reducing operational complexity (Weakness) to manage

risks of regulatory changes and geopolitical instability (Threat).
Enhance Legal Preparedness (WT2): Strengthen legal teams to better manage the $2 billion in legal expenses

(Weakness) and mitigate litigation risks (Threat).

Mitigate Interest Rate Sensitivity (WT3): Develop strategies to reduce the impact of interest rate changes on earnings

(Weakness), which currently affect profits by $1 billion (Threat).
Improve Third-Party Management (WT4): Reduce dependency on third-party providers (Weakness) to minimize

operational risks (Threat).

STRATEGIC POSITION AND ACTION EVALUATION (SPACE) MATRIX

Below is a Strategic Position and Action Evaluation Matrix (SPACE Matrix) for JP Morgan Chase and
its two closest competitors, BOA and Goldman Sachs.

5.0 JP Morgan

Goldman Sachs, Chase, 2.8

2.0
5.0 .
1.0 0 Bank of America
’ (BOA), 1.0
-7.0 -5.0 -3.0 1.0 o 1.0 3.0 5.0 7.0

-3.0
-5.0

) 10
-7.0 Competitive




JP Morgan Chase Bank of America (BOA) Goldman Sachs

X Axis 3.6 3.0 2.0

Y Axis 2.8 1.0 2.0
Internal Analysis: External Analysis:
Financial Position (FP) _ Stability Position (SP) _
Current Ratio 6 Rate of Inflation -3
Debt to Equity 5 Technological Changes -2
Net Income 6 Price Elasticity of Demand -4
Revenue 6 Competitive Pressure -3
Inventory Turnover 5 Barriers to Entry into Market -2
Financial Position (FP) Average 5.6 Stability Position (SP) Average -2.8

The SPACE matrix places JP Morgan Chase in the Aggressive quadrant. JP Morgan exhibits a stronger
than average financial position (FP) with solid scores across key indicators, such as a low debt-to-equity
ratio and strong revenue generation. Its stability position (SP) is impacted by moderate competitive
pressures and relatively low barriers to entry into certain financial services markets, yet its large scale and
global reach provide it with a solid defensive foundation. The financial industry's rate of inflation and
technological changes also challenge stability, but JP Morgan's diversified service offerings help mitigate
these risks.

On the horizontal axis, JP Morgan's competitive position (CP) reflects its global dominance but is
tempered by the increasing competition from fintech firms and emerging markets, which impacts its
market share and product variety. Its industry position (IP) is strong, driven by growth potential and
financial stability, positioning the bank well for future opportunities in global markets. With an industry
position score of 5.2, JP Morgan Chase is well-placed to capitalize on emerging opportunities, particularly
in digital banking and financial technology innovation.

JP Morgan’s aggressive stance suggests a strategy focused on market development and innovation. With
growing demand for digital financial solutions and technological advancements, JP Morgan can further
leverage its strong infrastructure and financial stability to continue expanding its global footprint.
Additionally, as the demand for sustainable finance and ESG-related products grows, the firm can expand
its leadership in these areas while maintaining its competitive edge in traditional banking

11




Industry Sales Growth Rate

BOSTON CONSULTING GROUP (BCG) MATRIX

Below is a Boston Consulting Group (BCG) Matrix for JP Morgan Chase’ operating segments by region.
Revenues listed in the table are in millions.

Relative Market Share Position

High 1.0 >
High 0.20 N
| Asset & Wealth 15

Consuipner & Management

Community Banking Q 05
1.20 1.00 9 0.60 0.40 0.20 0.00}0.05 -0.20

Corporate & 0.15
Investment Bank ’

0.25

Your Top Firm Industry Relative

Division F_ir_m_'s in I_nc_iu_stry Sales Market
Division Division Growth Share

Revenues | Revenues Rate Position
Asset & Wealth Management $19,827 $32,400 0.05 0.61
Consumer & Community Banking $70,148 $70,148 0.20 1.00
Corporate & Investment Bank $48,807 $60,000 -0.01 0.81
Commercial Banking $15,546 $15,546 0.20 1.00

JP Morgan Chase's divisions show varying positions within the BCG matrix. Consumer & Community
Banking and Commercial Banking are both positioned as stars, with strong market shares and high growth
rates, making them key drivers for the company’s continued success. Asset & Wealth Management falls
into the question mark quadrant, indicating the need for increased investment or strategic realignment due
to its moderate market share and slower growth. Meanwhile, Corporate & Investment Banking is a cash
cow, reflecting high market share but slower growth. This division remains profitable, and the focus will
likely be on maintaining efficiency in a mature market.

12



GRAND STRATEGY MATRIX

Rapid Market Growth

9

8
o 7 Asset & Wealth Consumer & w0
= Management Community 3
E 6 Banking g
v g g 0Q
o S 5
o w —+
O 9 g B
g A S g

4 ! =
< Commercial =
s Bankin i
g 3 anxing Corporate & é

Investment Bank

Quadrant ITT 2 3 4 5 6 7 Cl Quadrant IV
Slow Market Growth

For JP Morgan Chase, all strategic business units (SBUSs) fall within Quadrant | of the Grand Strategy
Matrix, which reflects their strong competitive position in markets experiencing rapid growth. Being in
this quadrant suggests that JP Morgan is in an excellent position to continue its market dominance by
focusing on market penetration, market development, and product development strategies.
Recommended Strategies for JP Morgan SBUs:

e Consumer & Community Banking: Strengthen digital banking platforms and enhance mobile
banking apps to increase user engagement, especially among younger demographics. Expanding
partnerships with fintech companies will help integrate cutting-edge solutions into their offerings.

o Corporate & Investment Bank: Focus on expanding into emerging markets, particularly Asia-
Pacific and Latin America. Investing in cybersecurity and blockchain solutions will ensure greater
security and trust in cross-border transactions, supporting growth in these regions.

e Asset & Wealth Management: Invest in ESG (Environmental, Social, and Governance) products,
which are gaining popularity, especially among millennial investors. Increasing sustainable finance
options and expanding into green investments will align with shifting customer priorities.

o Commercial Banking: Target small and medium-sized enterprises (SMEs) with a suite of digital

lending and payment solutions. Facilitating quicker loan approvals and offering competitive
13



interest rates could help JP Morgan capture more market share in the SME sector, especially in
emerging markets.

INTERNAL-EXTERNAL (IE) MATRIX

THE IFE TOTAL WEIGHTED SCORES

Strong _ Weak
4.0 1.0
High 4.50
4.0
)
o A 4.00
S
o)
[NN]
e = 3.00
% w 'EMEA
2.50
E Asia
o 2.00
L
I
= JP Morgan 1.50
Chase
Low
1.00
1.0
0.50
4.50 4.00 3.50 3.00 2.50 2.00 1.50 1.00 0.50
Per(_:entl &l . Estimated
L Firm's | Estimated
Division .. EFE
Division | IFE Score
Score
Revenues
Americal $29,335 3.4 3.1
EMEA| $11,744 2.9 2.7
Asia| $5,175 3.1 2.6

From the IE Matrix above, we see that JP Morgan Chase’s strongest segment is America, with both strong
internal and external positioning. This region accounts for the largest portion of the firm’s revenue,
reflecting its dominance in the U.S. market. EMEA also holds a solid position, though slightly lower in
both internal and external factors, while Asia shows relatively weaker performance. A contributing factor
to the lower scores in Asia and EMEA could be the higher competitive pressure and regulatory challenges
in these regions, compared to the firm’s established market leadership in America.

14



QUANTITATIVE STRATEGIC PLANNING MATRIX (QSPM)

There were several strategies from the SWOT analysis that could be pursued. The two strategies identified
as the most attractive recommendations to focus on over the next three years for JP Morgan Chase are:

1. Leverage Technology Investment to Expand Digital Banking.
2. Streamline Operations to Manage Complexity.

With the growing demand for digital financial services, JP Morgan Chase has already made significant
strides in its technology investments. The firm’s robust digital infrastructure and commitment to
innovation position it well to expand its digital banking offerings, especially in high-growth regions such
as Asia-Pacific and Latin America. By leveraging this strength, JP Morgan can capture new market
segments and meet the evolving needs of customers, while maintaining a competitive edge against fintech
disruptors. This expansion could result in a significant boost in user adoption, as the global trend shifts
toward online banking services.

At the same time, streamlining operations is essential to managing the complexity of operating in over
100 jurisdictions and navigating the changing regulatory landscape. This strategy aims to improve
operational efficiency, reduce compliance costs, and mitigate risks associated with global economic
instability and market disruptions. By simplifying processes and enhancing risk management practices, JP
Morgan Chase can maintain its leadership in the financial industry while safeguarding profitability in a
volatile environment. Focusing on operational efficiency will allow the firm to allocate resources toward
more growth-focused initiatives, such as digital banking, ensuring long-term sustainability and
competitiveness.

Below is a Quantitative Strategic Planning Matrix (QSPM) for JP Morgan Chase that analyzes the two
recommendations:

15



Streamline Leverage
Operations to Technology

Manage Investment to
Complexity Expand Digital
(WT1) Banking (SO1)
Strengths Weight AS TAS AS TAS
1 The Consumer & Community Banking segment contributed $50 billion in
revenue, a 5% increase from the previous year, highlighting strong consumer 0.10 1 0.10 4 0.40
engagement and market penetration.
2 Maintained a Iea_dlng position with a 10% share in global investment banking 008 2 016 4 0.32
fees, outperforming competitors by 2%.
3 Exceeded regulatory requirements with a CET1 ratio of 13.5%, providing a 0.07 3 021 3 021

buffer against market fluctuations.

4 Invested $12 billion in technology, including Al and cybersecurity, aiming for
a 15% increase in operational efficiency by 2025.

5  Operating in over 100 countries, contributing to 40% of total revenue,
reducing reliance on the U.S. market.

0.06 2 0.12 4 0.24

0.05 3 0.15 3 0.15

6  Reduced operational losses by 10% through enhanced cybersecurity 0.04 4 016 2 0.08
measures.

7 Ranked as the top U.S. bank in customer satisfaction, with a 90% retention 003 2 0.06 3 0.09
rate.

8  Management team with an average of 20 years of industry experience, guiding 0.03 3 0.09 3 0.09
strategic growth, ' ' '

9  Achieved a cost-to-income ratio of 55% in the CCB segment, reflecting 002 2 0.04 2 0.04
effective management. ' ' '

10 Maintained liquidity reserves of $500 billion, ensuring the ability to meet 002 1 002 2 0.04

obligations and invest in growth.

Streamline Leverage
Operations to Technology
Manage Investment to
Complexity Expand Digital
(WT1) Banking (SO1)
WWEELQESES Weight AS TAS AS TAS
1 Incurre_d $5 billion in compliance costs, a 12% increase due to international 0.10 2 0.20 2 0.20
regulations.
2 Reported a 15% rise in operational risk incidents in the Asia-Pacific region, 0.08 4 0.32 2 0.16
3 Legal expenses reached $2 billion, impacting profitability. 0.07 0 0.00 0 0.00
5 . . .
4 Mar_ket revenues fluctuated by 8%, reflecting challenges in volatile 0.06 0 0.00 2 0.12
environments.
5 Despite investments, faced a 20% increase in cybersecurity incidents. 0.05 4 0.20 3 0.15
6 Experienced a 10% turnover rate in Latin America, affecting continuity. 0.04 3 0.12 2 0.08
7 Integratlo_n cqs'ts from recent acquisitions increased by 15%, affecting short 0.03 2 0.06 1 0.03
term profitability.
8 A 19 change in interest rates impacted earings by $1 billion. 0.03 1 0.03 2 0.06
9 Reliance on third-party systems introduced additional operational risks. 0.02 3 0.06 2 0.04
10" Managing operations across 100+ jurisdictions adds complexity and risk, 0.02 4 0.08 3 0.06
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Streamline Leverage

Operations to Technology
Manage Investment to
Complexity Expand Digital
(WT1) Banking (SO1)
Opportunities Weight AS TAS AS TAS
1 The firm aims to increase digital banking users by 25% by 2025, capitalizing on 0.10 1 0.10 4 0.40
the growing preference for online financial services. ' ' '
2 Expanding in Asia-Pacific and Latin America is expected to boost revenue by 10%
over the next three years, leveraging rapid financial market growth in these 0.08 2 0.16 4 0.32
regions.
3 Committed to $200 billion in sustainable financing by 2030, aligning with global 0.07 2 0.14 3 0.21
ESG trends and increasing demand for green investments. ' ' ‘
4 Leveraging Al and machine learning to enhance customer experience, aiming for a
15% improvement in efficiency by 2025. 0.06 3 0.18 4 024
5 Exploring fintech partnerships to expand market share by 5%, focusing on 0.05 0 0.00 3 015
innovative financial solutions. ' ' '
6  Targeting a 15% growth in small business loans, which could open new revenue 0.04 2 0.08 3 012
streams and deepen customer relationships. ' ' '
7 Introducing digital asset products to attract a broader customer base, anticipating a 0.03 0 0.00 3 0.09
10% increase in new clients. ' ' '
8  Anticipating regulatory easing in the U.S. that could reduce operational costs by 0.03 3 0.09 2 0.06
5%, enhancing profitability. ' ' '
9 Investing in data analytics to improve decision-making and customer insights, 0.02 3 0.06 4 0.08
aiming for a 20% increase in data-driven strategies. ' ' ‘
10 Expanding asset and wealth management services in high-growth markets, 0.02 0 0.00 3 0.06
targeting a 12% increase in assets under management. ' ' )
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Streamline

Operations Leverage Technology
to Manage Investment to Expand
Complexity Digital Banking (SO1)
(WT1)
Threats Weight AS TAS AS TAS
! Facing intense competition from fintechs, potentially impacting market 0.10 2 0.20 4 0.40
share by 3%.
2 New regulations could increase compliance costs by 10%, affecting 0.08 3 024 3 0.24
overall profitability.
E Increasing sophistication of cyberattacks poses significant risks to data 0.07 %) 0.21 3 0.21
security and business continuity.
4 Ppolitical instability in certain regions could disrupt international 0.06 3 0.18 3 0.18
operations and revenue streams.
9 Global economic instability could lead to higher loan defaults and 0.05 0 0.00 1 0.05
reduced profitability, with potential losses of up to 5%.
®  Climate change risks, including physical and transitional impacts, could 0.04 2 008 0 0.00
affect client portfolios and operations.
! Operational disruptions from system failures or cyberattacks could 0.03 & 0.09 1 0.03
result in significant financial impacts.
8 Interest rate fluctuations could adversely affect net interest income, 0.03 0 0.00 1 0.03
impacting earnings by $1 billion.
g Exposure to significant credit risk, particularly in regions with higher 0.02 1 0.02 0 0.00
default rates, could lead to increased provisions.
10 Ongoing legal challenges create uncertainty and potential financial 0.02 2 0.04 0 0.00
liabilities, affecting the firm's reputation and finances.
TOTALS 4.05 4.16

According to the QSPM analysis, it is determined that leveraging technology investment to expand digital
banking is the more attractive recommendation, with a total attractiveness score (TAS) of 4.16 compared to
4.05 for streamlining operations to manage complexity. The expansion of digital banking services is aligned
with current industry trends and consumer preferences, making it a highly competitive strategy for growth.
Additionally, the investment required for expanding digital services is relatively moderate compared to the
significant costs and operational challenges involved in streamlining and optimizing complex regulatory
processes. Therefore, prioritizing digital transformation will offer a more significant long-term return on
investment for JP Morgan Chase.
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RECOMMENDATIONS

Below is a list of recommendations that JP Morgan Chase should implement over the next three years
and their associated cost.

# | Recommendations Year | Year | Year | Total
1 2 3 Cost
Expand digital banking services in emerging markets (Asia-Pacific,
Latin America) by leveraging the existing technology and expanding
partnerships with fintech’s to increase market share by 15% inthe | $500 | $500 | $500 | S1.5
1 | next 3 years. million | million | million | billion
Strengthen cybersecurity infrastructure by investing in advanced
technologies, Al-driven threat detection, and blockchain solutions S400 |S300 |S300 |S1
2 | to reduce cyber incidents by 30% in the next 2 years. million | million | million | billion
Invest in sustainable finance and ESG products for Wealth and
Asset Management, aiming for a 12% increase in assets under
management by 2026. Focus on renewable energy, carbon-neutral $200 $200 $600
3 | investments, and green bonds. SO million | million | million
Enhance customer satisfaction and retention through Al-powered
customer service and personalization, improving client retention by
10% within 2 years. Focus on loyalty programs and cross-selling $300 |S$200 |S$100 | $600
4 | initiatives. million | million | million | million
Expand credit and lending services in emerging markets, targeting
small and medium-sized businesses with a focus on digital solutions
for lending, payment systems, and financial inclusion. Aim for 20% | $250 |$250 |$250 | $750
5 | growth in lending portfolios in these markets. million | million | million | million
Increase automation in back-office operations through Al and
machine learning to reduce operational costs by 15% within 3
years. Automate key processes such as transaction monitoringand | $150 | $150 | S$150 | $450
6 | risk assessments. million | million | million | million
Optimize branch network and consolidate operations by closing
underperforming branches and enhancing digital offerings. Aim to
close 5% of underperforming branches and divert savings to digital | $50 S50
7 | platforms. million | SO SO million
Develop a sustainable credit product suite (green loans, eco-
friendly mortgages) for retail banking customers, aiming for 10% of | $100 |$100 | $100 | $300
8 | new loans to be from sustainable products by 2025. million | million | million | million
Promote financial literacy programs in emerging markets to
increase brand recognition and customer acquisition. Establish
partnerships with local organizations to drive customer S50 S50
9 | engagement. million | SO SO million
Improve employee retention programs in Latin America, targeting
high-turnover regions by offering competitive compensation, $30 $30 $30 $90
10 | remote work opportunities, and career development programs. million | million | million | million
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EXPLANATIONS FOR RECOMMENDATIONS:

1. Expand digital banking services in emerging markets (Asia-Pacific, Latin America)

With the rapid adoption of digital banking in Asia-Pacific and Latin America, this region offers significant
growth opportunities for JP Morgan. In 2024, open APIs and modular technology architectures have
allowed financial institutions in Southeast Asia to integrate with fintech partners more seamlessly. The
demand for digital banking services is projected to grow due to the increasing financial inclusion efforts in
these regions, where fintech’s are playing a crucial role in offering real-time payments and embedded
finance solutions( )( ). Strengthening partnerships with
local fintech’s will help JP Morgan penetrate these underserved markets and capitalize on the expanding
digital economy.

Cost: $500 million over 3 years

Justification: Leveraging existing technology, JP Morgan can significantly increase its market share in the
next three years by forming strategic alliances with fintech partners, mitigating risks associated with slow
traditional infrastructure, and promoting financial inclusion.

2. Strengthen cybersecurity infrastructure
In recent years, the financial sector has seen a dramatic increase in cyberattacks, with a significant shift
towards advanced tactics such as Al-driven malware and ransomware. Blockchain solutions, Al-driven
threat detection, and quantum cryptography offer scalable security improvements, helping institutions like
JP Morgan reduce the risks associated with large-scale data breaches. Investing in these technologies will
allow JP Morgan to remain a market leader in ensuring the security of its digital operations(

). Additionally, cybersecurity remains a top priority as financial institutions manage increasingly
complex, global data flows.
Cost: $1 billion over 3 years
Justification: Cybersecurity investments will protect JP Morgan's global operations, minimizing
disruption and financial losses from cyberattacks while boosting consumer trust.

3. Invest in sustainable finance and ESG products

JP Morgan’s recent focus on ESG (Environmental, Social, Governance) and sustainable finance aligns
with global market trends towards more environmentally-conscious investments. There is increasing
demand for green bonds, carbon-neutral portfolios, and renewable energy assets. In 2024, financial
institutions in Indonesia, Singapore, and the Philippines have been actively developing ESG-driven
financial products, setting a precedent for J°P Morgan to follow( ). By 2026, wealth
and asset management services focusing on sustainability could see a 12% increase in assets under
management globally.

Cost: $600 million over 3 years

Justification: ESG is expected to grow significantly in importance among institutional investors, and
sustainable finance will ensure JP Morgan remains at the forefront of wealth management innovation.

4. Enhance customer satisfaction through Al-powered personalization

Al-powered chatbots, real-time customer assistance, and personalized banking experiences are crucial to
retaining clients in the digital age. Al-driven models can offer tailored financial solutions, improving
customer satisfaction and engagement by anticipating needs. Implementing Al-powered personalization
across JP Morgan's offerings will help improve retention by 10%, leveraging predictive analytics and
cross-selling opportunities( ).

Cost: $600 million over 3 years

Justification: Investing in Al-driven customer solutions will enhance loyalty and cross-selling, ensuring
JP Morgan’s competitive edge in the evolving digital banking landscape.
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5. Expand credit and lending services in emerging markets
The Asia-Pacific and Latin American regions have a large population of underbanked and underserved
small and medium-sized enterprises (SMESs). Fintech players in these markets have been capitalizing on
the demand for easier access to credit and lending platforms, as traditional banking services struggle to
meet the needs of SMEs. With emerging markets accounting for nearly 90% of global SME growth, JP
Morgan can address this gap by offering flexible digital lending and payment systems(

).
Cost: $750 million over 3 years
Justification: Expanding digital credit services will address the unmet financial needs of SMEs in
emerging markets, providing JP Morgan with substantial growth opportunities.

6. Increase automation in back-office operations

Automation and Al-driven machine learning are reshaping the way financial institutions manage risk
assessments, transaction monitoring, and regulatory compliance. With automated back-office systems, JP
Morgan can cut operational costs by 15% over the next three years. Al-powered fraud detection and
automated compliance reports are also becoming increasingly common, helping institutions comply with
evolving regulatory frameworks( )

Cost: $450 million over 3 years

Justification: Increased automation will allow JP Morgan to enhance efficiency, reduce errors, and
manage costs in an increasingly complex regulatory environment.

7. Optimize branch network and consolidate operations

As customer preferences shift toward digital banking, financial institutions globally have begun closing
underperforming branches, opting instead to enhance digital services. JP Morgan can optimize its branch
network by closing approximately 5% of its least profitable locations and redirecting those resources to its
digital platforms( ).

Cost: $50 million in year 1

Justification: This move will allow the bank to concentrate resources on high-performing branches and
digital platforms, maximizing profitability while reducing operating costs.

8. Develop a sustainable credit product suite

With the increasing demand for green loans, eco-friendly mortgages, and carbon-reduction incentives, JP
Morgan can capitalize on its current initiatives by offering sustainable credit products. Green bonds and
eco-friendly loans will see a marked increase in demand due to heightened global awareness of climate
change and regulatory pressure( ).

Cost: $300 million over 3 years

Justification: Offering eco-friendly loans will drive JP Morgan’s commitment to sustainability while
attracting new clients interested in socially responsible investment options.

9. Promote financial literacy programs in emerging markets

The demand for financial education is growing, especially in emerging markets like Asia-Pacific and Latin
America. Local partnerships with NGOs and financial educators will help drive financial literacy,
particularly around digital banking and micro-finance services( ). This strategy will
enhance JP Morgan’s market position and boost customer acquisition.

Cost: $50 million over 3 years

Justification: Investing in financial literacy will empower underserved communities while expanding JP
Morgan’s brand recognition and customer base in emerging markets.
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10. Improve employee retention programs in Latin America

High employee turnover in Latin America, driven by economic uncertainty and job dissatisfaction, is a
persistent issue. By offering competitive compensation, remote work opportunities, and career
development programs, JP Morgan can improve retention rates and increase operational continuity in these
key markets(IVcKinsey & Company).

Cost: $90 million over 3 years

Justification: Addressing high turnover will reduce recruitment costs and improve operational efficiency,
helping JP Morgan maintain a skilled and stable workforce in high-growth regions.

The total cost for the recommendations over the three-year period is $7.3 billion. The breakdown is as
follows:
e Year 1: $1.83 billion
e Year 2: $2.03 billion
e Year 3: $1.92 billion
Summing these amounts gives the total projected cost:
$1.83 billion + $2.03 billion + $1.92 billion = $7.3 billion.

ORGANIZATIONAL CHART

CURRENT ORGANIZATIONAL CHART
Below is the current organizational chart for JP Morgan Chase:

Divisional Leaders Global Operations

_ AWM- Regional Leader | Regional Leader J| Regional Leader
CCB - CEO CIB-CEO CB-CEO _EMEA _ Asla Pacific

JP Morgan Chase presents itself as one of the largest and most respected financial institutions in the world,
serving clients globally across various segments. However, the sheer scale and complexity of its
operations, combined with the increasing need for specialization and responsiveness to regional market
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dynamics, suggest that the company could benefit from a greater decentralization of leadership roles.
While the current structure provides strong centralized control, the organization may face challenges in
adapting swiftly to diverse regional demands and market-specific risks. Furthermore, the existing structure
could be enhanced by promoting diversity and specialization at senior leadership levels to drive innovation
and strengthen the company’s competitive position in the rapidly changing financial services industry.

PROPOSED ORGANIZATIONAL CHART

Head of
ESG
Divisional Leaders Global Operations

-~ AWM- Regional Leader || Regional Leader || Regional Leader

The proposed organizational structure for JP Morgan Chase enhances specialization and eliminates
redundancy. The CFO and CAO positions have been streamlined, with a clear distinction between the roles
of the CFO and CLO, improving the focus on financial and legal responsibilities, respectively.

Additionally, the introduction of the CTO/CDO role reflects the growing importance of technology and
digital innovation in JP Morgan's strategic direction. The new CMO position emphasizes the need for a
dedicated focus on marketing to bolster brand strength globally. Furthermore, the creation of the Head of
ESG position highlights the bank's commitment to sustainability and responsible business practices.

By expanding leadership responsibilities to include these specialized roles, JP Morgan Chase is better
positioned to handle its global operations, meet the growing demand for sustainable finance, and
strengthen its leadership in the financial sector. Injecting more diversity into the leadership team should
remain a priority, aligning with the diversity seen in the board of directors and ensuring that the company
remains adaptable and inclusive in a dynamic global market.
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PERCEPTUAL MAP

Below is a perceptual map for JP Morgan Chase and its rival firms in the financial services market. The
map visually represents how customers perceive the various competitors based on two key factors: service
quality and cost.
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Low Service Quality

JP Morgan Chase is positioned as a top-tier financial services provider, known for delivering high service
quality across segments like Corporate & Investment Banking and Asset & Wealth Management, though
this comes with relatively higher costs. Competitors like Bank of America and Citigroup, while offering
broader and lower-cost services, are perceived as having a different emphasis on service quality and
breadth of offerings.

It is recommended that JP Morgan Chase continues to leverage its leadership position in high-quality
service offerings, particularly in the Corporate & Investment Banking and Asset & Wealth Management
sectors. To further strengthen its competitive edge, JP Morgan should implement marketing strategies that
highlight its commitment to customer satisfaction, digital innovation, and tailored financial solutions.
While competitors may offer lower-cost services, JP Morgan's focus on premium service quality is key to
maintaining its strong market position, and efforts to reduce costs should not come at the expense of this
core competency.
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FIRM VALUATION

Below is JP Morgan Chase’ firm valuation compared to its closest competitor—Bank of America. All
values are in whole dollars.

JP Morgan Chase \

Stockholders' Equity - (Goodwill + Intangibles) $2,71,997
Net Income x 5 $39,325

(Share Price/EPS) x Net Income $3,28,089
Number of Shares Outstanding x Share Price $3,28,089
Method Average $2,41,875
Stockholders' Equity - (Goodwill + Intangibles) $2,02,000
Net Income x 5 $1,25,000
(Share Price/EPS) x Net Income $2,10,938
Number of Shares Outstanding x Share Price $2,18,160
Method Average $1,89,024

Based on the firm valuations, JP Morgan Chase's average valuation is significantly higher than
Bank of America’s, reflecting its larger size, diversified portfolio, and stronger financial metrics.
JP Morgan’s stockholders’ equity is notably larger due to fewer accumulated goodwill and
intangible assets from acquisitions. Additionally, the higher net income and market confidence in
JP Morgan, as reflected in the (Share Price/EPS) x Net Income and Share Price methods, further
highlight its superior market position over Bank of America.

EPS-EBIT ANALYSIS

Below is an analysis of the Earnings Per Share (EPS) and Earnings Before Interest and Taxes (EBIT).
All numbers are in whole dollars.

0 0 0 a g Deb 0 0
Pessimistic Realistic Optimistic  _ Pessimistic  Realistic  Optimistic

EBIT $20,000  $30,000  $40,000 $20,000 $30,000 $40,000
Interest 0 0 0 375 815 375
EBT 20,000 30,000 40,000 19,625 29,625 39,625
Taxes 4,400 6,600 8,800 4,318 6,518 8,718
EAT 15,600 23,400 31,200 15,308 23,108 30,908
# Shares 2,623 2,623 2,623 2,564 2,564 2,564
EPS $5.95 $8.92 $11.90 $5.97 $9.01 $12.05

Below is a figure illustrating the changes of EPS (y-axis) with estimated EBIT values (x-axis).
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$14.00
$12.00
$10.00
$8.00
/ Common Stock Financing
$6.00 = Debt Financing
$4.00
$2.00
$0.00 T T !
$20,000 $30,000 $40,000
Stock 50% Debt 50%
Pessimistic Realistic Optimistic
EBIT $20,000 $30,000 $40,000
Interest 188 188 188
EBT 19,813 29,813 39,813
Taxes 4,359 6,559 8,759
EAT 15,454 23,254 31,054
# Shares 2,593 2,593 2,593
EPS $5.96 $8.97 $11.97
Amount Needed $7,500
Interest Rate 5%
Tax Rate 22%
# Shares
Outstanding 2564.0
Additional Shares Outstanding Needed 58.61
Stock Price $127.96

Based on the EPS/EBIT analysis for JP Morgan Chase, the strategic recommendation is to pursue debt
financing over common stock issuance. The current low-interest-rate environment makes borrowing an
attractive option, as it minimizes the cost of debt while maximizing Earnings Per Share (EPS). JP Morgan
Chase is well-positioned to take on additional debt without significantly increasing its financial risk,
thanks to its strong balance sheet and high credit rating. Issuing stock, on the other hand, may lead to
shareholder dilution, especially in the face of market volatility.

By opting for debt financing, JP Morgan Chase can ensure that it maintains shareholder confidence and
market stability while continuing to invest in long-term growth initiatives. This approach not only aligns
with the firm’s financial resilience but also capitalizes on market conditions that favor borrowing over
equity issuance. Thus, debt financing presents the best path forward to maximize shareholder value and
support the firm’s future growth.
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PROJECTED FINANCIAL STATEMENTS

With the previously mentioned recommendations in mind, below are the projected financial statements
for the next three years. This includes the income statement and balance sheet. All dollar amounts are in
whole dollars.

_Projected Income Statement ~ 31/12/24  31/12/25  31/12/26
Revenues $1,89,725 $2,23,875 $2,57,457
Cost of Goods Sold 0 0 0
Gross Profit 1,89,725 2,23,875 2,57,457
Operating Expenses 64,506 76,118 87,535
EBIT 1,25,218 1,47,758 1,69,921
Interest Expense 60,125 60,245 60,380
EBT 65,093 87,513 1,09,541
Tax 2,604 4,376 4,382
Non-Recurring Events 0 0 0
Net Income 62,490 83,137 1,05,160

A moderate revenue increase is projected for 2024, driven by expanded digital banking services in
emerging markets and strengthened cybersecurity measures. Revenues are expected to rise more
significantly in 2025 and 2026 due to the strategic investments in sustainable finance, customer retention
programs, and Al-driven automation. Operating expenses follow a steady increase as JP Morgan Chase
continues to invest in technology and infrastructure improvements. Interest expenses remain stable
throughout the period, as financing for the recommendations is not expected to result in significant new
debt.
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Projected Balance Sheet 31/12/24 31/12/25 31/12/26
Assets

Cash and Equivalents $2,69,689 $4,25,203 $5,00,232
Accounts Receivable 1,68,697 1,87,254 2,00,361
Inventory 0 0 0
Other Current Assets 2,46,958 2,74,124 2,93,313
Total Current Assets 6,85,345 8,86,580 9,93,906
Property Plant & Equipment 60,157 92,157 1,20,157
Goodwill 52,634 52,634 52,634
Intangibles 3,247 3,247 3,247
Other Long-Term Assets 1,91,306 2,12,349 2,27,214
Total Assets 9,92,688 12,46,968 13,97,158
Liabilities

Accounts Payable 27,826 30,887 33,049
Other Current Liabilities 0 0 0
Total Current Liabilities 27,826 30,887 33,049
Long-Term Debt 5,91,825 7,91,825 8,91,825
Other Long-Term Liabilities 8,696 15,444 14,459
Total Liabilities 6,28,347 8,38,156 9,39,333
Equity

Common Stock 4,105 4,105 4,105
Retained Earnings 3,69,364 4,13,835 4,62,848
Treasury Stock (1,16,217) (1,16,217) (1,16,217)
Paid in Capital & Other 1,07,089 1,07,089 1,07,089
Total Equity 3,64,341 4,08,812 4,57,825
Total Liabilities and Equity 9,92,688 12,46,968 13,97,158

In terms of assets, JP Morgan Chase is projected to see a steady increase in cash and equivalents over the
next three years due to improved operational efficiency and increased revenues. Property, plant, and
equipment will see moderate growth, particularly due to the expansion of digital infrastructure and the
investments in emerging markets. Long-term assets such as goodwill and intangibles are expected to
remain stable, reflecting no major acquisitions planned in the immediate future.

In the liabilities section, long-term debt is projected to increase modestly due to financing some of the
recommended strategies, especially in emerging market expansions and investments in technology.
Accounts payable will increase incrementally, aligned with the expanding operational activities.

In the equity section, the common stock and retained earnings are projected to show consistent growth year
over year. Retained earnings will see significant increases, particularly due to higher projected net income
from enhanced business performance and strategic initiatives like sustainable finance and Al-driven
efficiencies.
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PROJECTED FINANCIAL RATIOS
Below are the financial ratios, projected for the next three years, using our recommendations.

Projected Ratios

31/12/24 31/12/25 31/12/26
Current Ratio 22.27 24.53 24.17
Quick Ratio 22.27 24.53 24.17
Debt-to-Total-Assets Ratio 0.63 0.66 0.65
Debt-to-Equity Ratio 1.71 1.98 1.89
Times-Interest-Earned Ratio 2 2 3
Inventory Turnover #DIV/0! #DIV/0! #DIV/0!
Fixed Assets Turnover 3.15 2.43 2.14
Total Assets Turnover 0.19 0.18 0.18
Accounts Receivable Turnover 1 1 1
Average Collection Period 354.05 354.05 354.05
Gross Profit Margin % 100% 100% 100%
Operating Profit Margin % 66% 66% 66%
ROA % 5% 6% 6%
ROE % 14% 16% 17%

The projected ratios for JP Morgan Chase show a stable and positive outlook following the recommended
investments. The current ratio remains high, indicating strong liquidity and the ability to cover short-term
liabilities, which is crucial for maintaining operational flexibility. The slight increase in the debt-to-total-
assets and debt-to-equity ratios is expected, given the reliance on long-term debt to fund key initiatives such
as expanding digital banking services and strengthening cybersecurity infrastructure. Despite this, the ratios
remain low, reflecting JP Morgan Chase’s strong balance sheet and conservative debt levels.

Additionally, the times-interest-earned ratio demonstrates the company’s ability to cover its interest
obligations comfortably, even with the increased borrowing. The fixed assets turnover ratio shows a modest
decline, which is expected due to the significant investments in infrastructure, but the overall asset
efficiency remains strong. Meanwhile, both the return on assets (ROA) and return on equity (ROE)
improve year over year, highlighting the profitability of the investments and the company’s effective use of
its assets and shareholder equity.
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RETAINED EARNINGS TABLE

Below is a projected Returned Earnings Table for the next three years, using the recommendations. All
amounts are in whole dollars.

Dividend Information Balance Sheet Information

Steps
Year Current Year's | Less Current Year's Plus Prior Year's Current Year's
s Net Income Dividends Paid RE Balance Sheet RE
31/12/24 $52,335 $11,000 $41,335 $3,32,901 $3,74,236
31/12/25 $70,360 $12,000 $58,360 $3,74,236 $4,32,596
31/12/26 $88,071 $12,000 $76,071 $4,32,596 S5,08,667

JP Morgan Chase has a history of issuing annual dividends, and it is recommended that this practice
continue. Dividend payouts play a significant role in maintaining investor confidence, attracting new
shareholders, and fostering loyalty among existing ones. By balancing dividend payments with retained
earnings, the firm ensures it can reward its investors while still reinvesting in its operations for future
growth. This approach contributes to the company’s long-term stability and financial health.

EXECUTIVE SUMMARY

JP Morgan Chase, a global financial leader, is strategically positioned to navigate the future of the
financial services industry by embracing innovation, sustainability, and technological advancement.
Operating in an environment of digital disruption and economic volatility, the bank's focus on digital
transformation, ESG (Environmental, Social, and Governance) initiatives, and cybersecurity strengthens
its competitive edge.

The bank is actively expanding digital banking services in emerging markets, such as Asia-Pacific and
Latin America, where fintech innovation is reshaping financial inclusion. By leveraging partnerships with
fintech startups, JP Morgan aims to increase its market share by 15% in the next three years. This is
particularly vital in an era where digital-first solutions are critical for customer acquisition and retention.
The importance of this strategy is reinforced by the growing demand for seamless digital financial services
globally. For instance, partnerships with fintech firms are increasingly viewed as low-cost, high-reward
opportunities to maintain agility and rapidly adopt new technologies.

In addition, JP Morgan is set to enhance its cybersecurity infrastructure with significant investments in Al-

driven threat detection and blockchain technology, aiming to reduce cyber incidents by 30% over the next
two years. In an environment where cybersecurity threats continue to rise, such investments ensure the
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firm’s resilience and secure its customer data, an essential aspect of sustaining trust in the digital banking
era.

The bank’s commitment to sustainable finance is evident in its focus on ESG products, including
renewable energy, carbon-neutral investments, and green bonds. By 2026, the firm targets a 12% increase
in assets under management from ESG-aligned products, positioning itself at the forefront of the green
finance movement. This focus aligns with broader global trends, as investors increasingly prioritize
sustainability, with growing regulatory pressure on financial institutions to integrate ESG factors into their
operations. Additionally, JP Morgan's consistent issuance of green bonds signals its intent to lead the
market in this space.

Customer satisfaction is also a focal point of the firm’s strategy. By deploying Al-powered personalized
customer service, JP Morgan aims to increase client retention by 10% over the next two years. In line with
market trends, this focus on personalization reflects the shift toward customer-centric banking, where
tailored experiences enhance loyalty and engagement.

Moreover, JP Morgan's recent acquisition of First Republic Bank in May 2023 further solidified its
standing as a leading force in the U.S. banking industry, reinforcing the bank’s ability to capitalize on
growth opportunities, even amid economic turbulence. This acquisition highlights the bank’s agility and
ability to strengthen its core operations through strategic deals, ensuring sustained growth.

Looking ahead, JP Morgan’s strategy is designed to optimize operations, invest in automation, and
enhance profitability. With projected investments in Al and machine learning, the firm anticipates
reducing operational costs by 15% within three years. The consolidation of its branch network and
optimization of digital offerings are also expected to generate cost efficiencies, allowing the bank to
allocate more resources toward growth initiatives.

In summary, JP Morgan Chase’s strategic direction leverages its strengths in digital banking, fintech
partnerships, sustainability, and operational efficiency. These initiatives will enable the bank to capture
new growth opportunities, enhance shareholder value, and maintain its leadership in the evolving financial
landscape. The comprehensive recommendations, backed by the bank's strong financial position and
commitment to innovation, ensure JP Morgan is well-prepared to navigate future challenges while
delivering on its promise of sustainable, long-term growth.
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